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Membership Application Form
	Organisation Details

	Name:
	

	Postal Address:
	

	
	

	
	Postcode:
	
	Country:
	

	Web:
	


Membership Categories (select one)
	
	Financial Institution / Association

	
	

	
	Non-Financial Institution / Association


Membership Types (select one)
	
	Contributing Member

	
	Contributing members are free to choose the level of active CGI-MP participation based on the specific areas of interest (e.g. account reporting, credit transfer, direct debit, etc). Registration as a contributing member indicates a public commitment to implement and/or promote one or more of the CGI-MP deliverables.

	
	

	
	
	Organisation name may be used for CGI-MP promotional purposes (tick or cross) 

	
	

	
	
	Organisation logo may be used for CGI-MP promotional purposes (tick or cross)

	
	
	When ticked, please include logo file with your application

	
	

	
	Observer

	
	Observers are free to participate in the CGI-MP activities; however observers do not have any voting rights.


Contacts (at least one must be completed)
	Primary Contact (For Contributing Members, the individual assigned with voting rights)

	Name:
	First:
	
	Last:
	

	Email:
	


	Secondary Contact (For Contributing Members, the alternate assigned with voting rights)

	Name:
	First:
	
	Last:
	

	Email:
	


CGI-MP 20101020

Working Group Membership (Contributing members)

WGI
Working Group 1
Credit Transfer & Status Report
WG2
Working Group 2
Account Reporting

WG3
Working Group 3
Direct Debit

WG4
Working Group 4   electronic Bank Account Management (eBAM)

WG5
Working Group 5
Bank Services Billing

	First Name
	Last Name
	Email
	WG1
	WG2
	WG3
	WG4
	WG5

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Agreement
I have read the accompanying CGI-MP Governance Model and agree to the terms and provisions detailed therein.
	Signatory

	Name:
	

	Dated:
	


Please complete this form & return to:

Email:
CGI.Support@swift.com
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Plenary and Working Groups
Governance Model 

(July 2013)
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1.
MISSION STATEMENT

1.1
The objective of the Common Global Implementation – Market Practice (CGI-MP) initiative is to provide a forum for financial institutions (banks and bank associations) and non-financial institutions (corporates, corporate associations, vendors and market infrastructures) to progress various corporate-to-bank implementation topics on the use of ISO 20022 messages and to other related activities, in the payments domain. This will be achieved through consultation, collaboration and agreement on common implementation templates for relevant ISO 20022 financial messages, leading to their subsequent publication and promotion in order to attain widespread recognition and adoption. 

2.
MEMBERSHIP AND PARTICIPATION:

2.1
This is an ad hoc, voluntary, non-legal forum that is open to financial and non-financial institutions that have a common interest in collaboration, promotion and adoption of the ISO 20022 XML financial message set.

2.2
Two categories of membership are provided. Organisations may join either as a contributing member or as an observer. Organisations that are contributing members are required to name one person as their voting plenary member and optionally, another person as their alternate voting plenary member.     
2.3
Contributing members are free to choose the level of active participation based on the specific areas of interest (e.g. account reporting, credit transfer, direct debit, etc). 
2.4
Registration indicates a public commitment to implement and/or promote one or more of the CGI-MP deliverables.
2.5
Observers are free to participate in the CGI-MP activities; however observers do not have any voting rights.
2.6
As from December 31st, 2010 access to the CGI-MP Plenary and Working Group services will be restricted to only registered CGI-MP member organisations. Public access to CGI-MP will continue to be openly available at www.swiftcommunity.net/cgi. 
3.
STRUCTURE:

3.1
The CGI-MP forum comprises the CGI-MP Plenary, any number of specific CGI-MP Working Groups and a designated CGI-MP Support Organisation.

3.2
The CGI-MP Plenary is open to any CGI-MP member and is guided by 2 elected conveners – one from a financial institution and one from a non-financial institution. The CGI-MP Plenary reviews and approves all CGI-MP implementation templates.
3.3
In facilitating the daily management of CGI-MP the conveners may establish a Management Team for the purposes of coordinating agendas, work deliverables and reviewing issues arising from the Working Groups. The Management Team will consist of the conveners, the work group facilitators and the support function.  
3.4
Each CGI-MP Working Group is established by the CGI-MP Plenary to undertake a specific work item, in particular to define harmonised usage rules and templates for the implementation of the various ISO 20022 XML messages. Each CGI-MP Working Group will be led by a nominated facilitator and will report on a regular basis to the CGI-MP Plenary on progress and outcomes.

3.5
The CGI-MP Support Organisation will manage the document repository and will provide mechanisms to promote the use and adoption of the CGI-MP deliverables. 

4.
PLENARY ELECTIONS:

4.1
The election process for the two CGI-MP Plenary conveners will be held every 2 years (commencing July 2010). Conveners will be allowed to hold office for a maximum of 2 terms. Results will be published to ensure visibility and transparency.  In the event of resignation by a convener during his/her term of office, a fresh election shall be initiated.

4.2
The voting period will last 2 weeks and each participating Organisation (not each individual member) will be eligible to vote for a convener from both the financial institution and non-financial institution. Voting will be via email and a simple majority will decide the outcome (i.e. the winner must secure greater than 50% of the vote). 

5.
PLENARY MEETINGS:

5.1
The CGI-MP Plenary will meet every two months on a fixed date/time via conference call. The meetings will be scheduled for 1 hour and an agenda and minutes of the previous meeting will be circulated in advance of the call. 

5.2
When required, members will be given the opportunity to vote on items for decision, with voting based on participating Organisation as opposed to each member, to avoid any unnecessary bias. A simple majority will define the outcome.

6.
PLENARY FUNCTIONS

6.1
Role

· Discussion of industry initiatives

· Review guides produced through CGI-MP work group initiatives.

· Endorse work efforts of CGI-MP working groups

6.2
Membership

· No restrictions on membership

· Corporates

· Financial institutions

· Bank and corporate associations

· Software vendors

· Market infrastructures

· Membership registration via web form 

6.3
Conveners

· Facilitator of meetings

· Distribute calendar meeting planner for meetings

· Distribute meeting agenda via email

· Maintain email list of membership

· Decision process

· General consensus for agreement of work initiatives

· Individual Organisation endorsement of completed work efforts

· Elected conveners listed in Appendix A.

6.4
Meetings

· Every 2 months scheduled conference calls

· Face-to-face meeting as agreed

6.5
Funding

· No funding required

· If face-to-face meetings are held, each Organisation is responsible for their own travel and lodging expenses.

7.
WORKING GROUP FUNCTIONS

7.1
Role

· Active contributor to work efforts

· Endorse work efforts

· Create common global implementation templates for identified ISO 20022 messages

· Working groups will be formed as required to focus on identified messages (for example, pain 001). 

7.2
Membership

· Corporates

· Financial institutions

· Bank and corporate associations

· Software vendors

· Market infrastructures

· Enrollment via email to Facilitator 

· Must be willing to actively participate in producing work group deliverables

7.3
Meetings

· Weekly (as required) scheduled based on work activity

· Possible face-to-face, as required.

7.4
Leadership

· Facilitator to lead the conduct of the work group meetings and coordinate the production of the deliverables

· Volunteer from a global financial institution 

· Distribute calendar meeting planner for meetings, including web meeting capabilities

· Distribute updates to working documents

· Add new work group members to meeting planner

· Decision process

· General consensus for agreement of content in work group initiatives

· Individual Organisation endorsement of completed work efforts

· Working group work efforts and facilitators are listed in Appendix B.

7.5
Funding

· No funding required

· If face-to-face meetings are held, each Organisation is responsible for their own travel and lodging expenses.

7.6
Voting

· Where required, members will be given the opportunity to vote on any issues in order to establish a way forward. A simple majority will define the outcome.  

· One vote per participating Organisation
8.
SUPPORT FUNCTIONS

8.1
Role

· Provide a central point for maintaining CGI-MP Plenary and Working Group membership and distribution lists
· Provide a central document repository and hosting for all CGI-MP Plenary and Working Group documents
· Prepare documentation that builds on and enhances the CGI-MP harmonized message implementation templates, as appropriate 

· Promote the work -where possible- through press releases and coverage during conferences, seminars, industry web pages and other means to increase awareness and encourage adoption within the broader banking and corporate community
· Organisation providing support functions is listed in Appendix A.

9.
INTELLECTUAL PROPERTY RIGHTS

9.1  
Patents

· Members agree to adhere to the Common Patent Policy for ITU-T/ITU-R/ISO/IEC. In this regard, the subject matter is concerned with the CGI-MP deliverables rather than the ITU-T Recommendations, ITU-R Recommendations, and ISO and IEC deliverables. Disclosures by members of patent applications or patents as described in point 1 of the Common Patent Policy must be made to the two elected CGI-MP Conveners, who will perform, in regard to CGI’s activities, the same functions as those assigned to ITU, ISO, or IEC in the Common Patent Policy. Departing from the Common Patent Policy, CGI-MP does not permit the situation described in point 2.2 of the Common Patent Policy, since point 2.2 would allow for the charging of royalties.

· The ITU-T/ITU-R/ISO/IEC Common Patent Policy is available at http://www.itu.int/en/ITU-T/ipr/Pages/policy.aspx


9.2 
Copyright
· Members who contribute subject matter protected by copyright for incorporation into CGI-MP deliverables retain the copyright ownership on this subject matter, but agree that the CGI-MP Plenary may make CGI-MP deliverables containing their contributions available for public use. Contributing members warrant that they have sufficient rights and title on the contributed subject matter to have it incorporated and published as part of a CGI-MP deliverable for public use. To ascertain a widespread, public and uniform use of CGI-MP deliverables, contributing members grant, to both CGI-MP members and any other third parties, a non-exclusive, worldwide, irrevocable, and royalty-free license to use any of their protected subject matter as incorporated into CGI-MP deliverables.

· Contributing members retain the right to prevent anyone, other than the CGI-MP Plenary, from publishing CGI-MP deliverables that contain their contributed subject matter.
ANNEX A

A.1
PLENARY OFFICERS


Financial Institution


Name:

Petra Kessner
Title:

EMEA Channel & File Integration Product Manager

Organisation:
Bank of America

Email:

petra.kessner@baml.com

Date Elected:
01.07.2016

Non-Financial Institution


Name:

François Lemaire

Title:

Payments Systems Consultant
Organisation:
UTSIT

Email:

francois.lemaire@utsit.com 

Date Elected:
01.07.2016
A.2
SUPPORT ORGANISATION

In order to increase visibility and encourage adoption of the outputs of the CGI-MP Plenary and its Working Groups, SWIFT has agreed to provide support to the CGI-MP initiative through active participation in the ongoing work programme and publication of CGI-MP documents. SWIFT serves as a catalyst to bring the financial community together to work collaboratively to shape market practice, define standards and consider solutions to issues of mutual interest.

SWIFT’s role:

· Provide a central point for maintaining CGI-MP Plenary and Working Group membership and distribution lists

· Provide a central document repository,www.swift.com/cgi, and hosting for all CGI-MP Plenary and Working Group documents 

· Prepare documentation that builds on and enhances the CGI-MP harmonized message implementation templates, as appropriate 

· Promote the work -where possible- through press releases and coverage during conferences, seminars, industry web pages and other means to increase awareness and encourage adoption within the broader banking and corporate community


Organisation:
SWIFT





Avenue Adele 1,  B-1310 La Hulpe,  Belgium


Email:

CGI.Support@swift.com

Documents:
www.swift.com/cgi 
ANNEX B

B.1
Working Group 1 


Name:

Credit Transfers
Work Item:
CGI-MP Credit Transfer work initiative is focused on V3 of the pain message with the base Credit Transfer guide published in July 2010.
Appendix A contains a listing of country clearing system defined as high or low value clearings and the applicable Service Level code value.  If Local Instrument codes would be applicable, either a specific value is noted or reference made to the ISO 20022 External Code List.

Appendix B documents the country requirements.  

Additional work efforts will include an additional appendix on purpose codes that are utilized by specific countries.


Established:
21.07.2010

Facilitator


Name:

Kerstin Schoenwitz
Title:
GTB Product Managements
Organisation:
Deutsche Bank

Email:

kerstin.schoenwitz@db.commailto:
 
B.2
Working Group 2


Name:

Account Reporting
Work Item:
CGI-MP Account Reporting Work Group (WG2) is focused on defining the harmonized guides associated with the following ISO 20022 account / transaction reporting messages: 

· camt.052.001.02 BankToCustomerAccountReportV02 

· camt.053.001.02 BankToCustomerStatementV02 

· camt.054.001.02 BankToCustomerDebitCreditNotificationV02 

Within the main guides for the account reporting messages, four basic transaction types are the focus of the content: 

· ACH / domestic and international 

· wire / domestic and international 

· Cheques / drafts 

· SEPA (as a special form of ACH) 

Additional guidelines have been captured in the following appendices: 

· Appendix A ISO20022 B2C V2 CGI-MP UseCases Samples

Established:
21.07.2010
Facilitator


Name:

Neil Clarke
          Title:
Market Engagement Director
Organisation:
Volanté Technologies Inc.

Email:

mailto:neil.clarke@volantetech.com 
B.3
Working Group 3

Name:

Direct Debits
Work Item:
CGI-MP Direct Debit builds on the basis already stabilized for Credit Transfer. This means that for the numerous fields having an equivalent in Credit Transfer the same CGI-MP rules were applied.

For fields having no equivalent in CT, basically all those related to Mandate Information, a bench mark has been taken on SEPA and US ACH usages to give a CGI-MP qualification to the tags.

A country specific annex displays the use of the Local Instrument code list. For a few countries, a detailed review of the locally required fields is also proposed.

Established:
21.07.2010

Facilitator


Name:

Francois Lemaire

Title:

Senior Consultant
Organisation:
UTSIT

Email:

mailto:francois.lemaire@utsit.com
B.4
Working Group 4

Name:

electronic Bank Account Management (eBAM)
Work Item:
To provide a forum for vendors, corporations and banks to collaborate on fostering broad adoption and enhancing the quality, effectiveness and efficiency of electronic bank account management (eBAM) standards and processes around the world.

Established:
07.05.2013

Facilitator


Name:

Glen Solimine
Title:

Executive Director, Treasury Services 
Organisation:
J.P. Morgan

Email:

glen.p.solimine@jpmchase.commailto: 

B.5
Working Group 5

Name:

Bank Services Billing
Work Item:


Established:
24.11.2014

Facilitator


Name:

Andrew Griebenow
Title:

Senior Product Manager   

Organisation:
HSBC Bank
Email:

mailto: andrew.w.griebenow@hsbc.com 
